GORMAN INDEPENDENT SCHOOL DISTRICT

DAVID K PERRY, SUPERINTENDENT

114 W LEXINGTON ST  PO BOX 8  GORMAN, TX 76454  254-734-3171

DECEMBER 08, 2008
NOTICE OF REGULAR MEETING OF THE

GORMAN INDEPENDENT SCHOOL DISTRICT


Notice is hereby given that on the 8th day of December, 2008, the Board of Trustees of the Gorman Independent School District will begin their regular meeting in the administration conference room, Gorman I.S.D., Gorman, Texas, 76454 at 6:00pm.  
1. Invocation

2. Establish Quorum and Call to Order
3. Pledge of Allegiance
4. Consent Agenda – Action Items

· Consider the approval of the minutes of the previous meeting
· Consider for approval the payment of the bills
· Consider for approval the payment of the current month’s payroll
· Consider for approval any budget amendment/s 
5. Board information items:
A. Project Superintendent Report – Tim Barton
B. Fund balances– Mr. David Perry
C. Tax office report– Mr. David Perry
D. Athletic Director’s Report – Mr. Keith Hendrix
E. Counselor Report – Mrs. Susie Hampton
F. Elementary Principal’s Report – Mrs. Mary Reeves
G. Secondary Principal’s Report – Mr. Rick Panter
H. Superintendent’s Report and action items – Mr. David Perry
a. General District Information
b. Review scoreboard information
c. Review status of facility projects

d. Review superintendent evaluation procedures and distribute forms
I. President’s Report  - Ms. Melinda Harrington 
6. First reading and discussion of TASB policy update 84
7. Approve commitment to West Texas Food Service Cooperative for 2009-2010 school year
8. Consider  any issues involving the new high school and gymnasium and take appropriate action
9. Consider for approval the annual employee performance stipend
10. Personnel: 

Discuss the needs of the district and take action if necessary
11. Adjourn for board training
On this 5th day of December, 2008 or before, this Notice was sent to news media that had previously requested such Notice and an original copy was posted in the display case outside of the School District Administration Office and on the school website (http://www.gorman.esc14.net/) at or before 3:30 P.M. on said date.

__________________________

      GISD - Superintendent
